	
Job Description 
	




	Post:
	
Operations Manager – Life Sciences


	Section:
	Life Science

	Reports to:
	Chief Operating Officer (COO)

	Accountable to:
	COO

	Based:
	Nottingham, UK.

	
	

	Relationships:
	· line management of all Life Sciences services, specifically the Team Leaders in: DNA Sequencing labs in various locations, contract research labs in UK and Germany and NGS lab in UK;
· close liaison with Head of Bioinformatics specifically in the areas of contract research and NGS to ensure added value;
· close liaison with Commercial Director to ensure added value portfolio meets the demands of our customers;
· close liaison with Operations Manager – Healthcare and Supply Chain Manager in order to deliver a joined up offering to our customers;
· member of the company-wide IT steering group;
· member of the Senior Management Team and close liaison with members as required;
other key relationships with Chief Executive Officer, QA Manager, Facilities and Procurement, Finance and H&S.


	Summary:


	The overall objective of the post is to provide leadership in the company in the area of Life Science Services with a clear vision for the team.  Main areas of focus will include:  
· direct oversight of all services laboratories including those in Germany and Dublin in order to create a clear vision for the team’s operations; 
· strategic management of the Life Science Services teams; 
· horizon scanning with the commercial team to ensure our offering is fit for purpose, anticipating future demands, opportunities and constraints; 
· continuous performance improvement developing an environment where others do likewise; 
· challenging existing practices and leading initiatives for change whilst actively managing and promoting business relationships outside of the company team
.




	Duties:



	Company direction, strategic thinking and planning:
· clear understanding of the entire offering of the Life Science Service portfolio;
· together with R&D and Commercial Team: research and understand the company’s current and future requirements for Life science services.  Balance these needs with the resources that are available in order to fulfil the vision;
· challenge existing practices and lead initiatives for new and more efficient use of resources in order to secure value for money for the company and efficient delivery for customers;
· key role in commercial endeavours in relation to services, working directly with the commercial team as necessary. Confident verbal and written presentation skills in order to represent the company with credibility in customer presentations.
Operations, delivery of results:
· lead the Life Science services group;
· assign projects to relevant teams and manage the delivery of these projects to agreed timescales, within budget and to the agreed standard. Take control when needed;
· ensure service costs are regularly reviewed and those costs are understood by the commercial team;
· make most effective use of limited budgets and staff (in conjunction with Operations Director) to deliver cost effective services;
· develops staff to ensure they can meet challenging and changing work requirements;
· effectively undertakes all staff management activities and manages performance and output effectively.
Quality management:
· strives for continuous performance improvement, reducing costs and delivering better and faster scientific services;
· liaising with QA and customer relations they should review all complaints and incidents arising from life science lab activities;
· evaluate and introduce new procedures/techniques, where appropriate. Maintain procedure manuals and standard operating procedures to ensure compliance with standards;
· manage quality initiatives and accreditations (shared with Quality Manager). To hit where ever possible all quality targets and productivity targets of the company;
· provide monthly board papers in a timely fashion to the COO.
General:
· to respect the confidentiality of all matters that may be learned relating to employment and other members of staff;
· to dress and act in a professional manner at all times as per Company Policy;
· to lead by example, demonstrating professionalism to colleagues commensurate with post;
· to promote all aspects of quality control. To develop and ensure continuing high standards of performance by the participation in all necessary internal and external quality control measures and schemes;
· to comply with safe working practises in accordance with Company safety policies;
· to participate in the Annual Joint Staff Review process, in accordance with Company Policy;
· to perform any other duties as may be reasonably required commensurate with grade and experience.

	
This job description is subject to periodic revision in consultation with the post-holder.


	Signed by Post-Holder: …………………………………………
	Date: ……………………………………...

	


	Signed by Line Manager: ……………………………………….
	Date: ……………………………………...
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